10 diagrams for audit mastery

4 signs your audit process needs a boost

Too many systems Recurring findings Data overload Long internal audits

Paper, Dropbox, No continuous Ambiguous/ Difficult for you to

OneDrive, email, improvement: Overly complex/ audit your processes?
Excel, etc. ‘toothless’ audits that Unactionable reports An external auditor

don't drive change will find it even harder!

Assign your SMEs!
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« Unhelpful answers
« Evasiveness/shiftiness

» Not elaborating when asked

I

» Objective evidence does the talking
« Helpful extrainformation provided

as needed

.. Small talk (after first 5 min ofauditorl
arriving)

» Detailed explanation of documents/
repeating their contents

« Answering questions you weren't

Information underload

Can't locate requested documents

Information gaps

Awkward time-consuming trips to

dig out info

asked

Information overload
Irrelevant/inappropriate
information
No clear narrative
Wasted time and effort

Customer audit template

Properties

Customer Audit r2c2
Change control Document
Document properties
1. Audit Details o EAC:Z
Audit Date: Author Sumatha Kondabolu
Audit Owner Sumatha Kondabalu
ors: Type External Audit -
Audit Scope & Type: Customer
Audit Standards: Status Draft
Audit Findings: Version 0.1
Last modified Oct 3 2022 8:27 M
Finding Description Classification Correction Approvers Sumatha Kondabaly
(Major, Minor,  (link to CAPA,
Observation for  NC etc.)
Improvement)
o1 <link NCR, Tags
CAPA, etc>
o tags a: ],
Action;
Effective Date: Table of contents
02
1. Audit Detalls
= 2. Attachments
Astach the audit report and audit re<p farm. The resp is due ian date here>




External audit template

External Audit

Properties Change control
Document properties
1. Audit o EA3
Audit Dates: Author Sumatha Kondabolu
Owner Sumatha Kondabolu
Auditor(s):
Type External Audit
Audicee: Status Draft
Audit Scope & Type: Version 01
Audit Conclusions: Last modified Oct 3 2022 B:19 PM
Objective Evidence Requested: Approvers Sumatha Kondabolu
2. Documents and Records Requested
Tags

Documents and Records Link or Attachment
Quality Manual
Quality Policy and Quality Objectives
Table of contents

Organization Chart

Product List

Internal Audit Schedule
Internal Audit File
Management Review
Internal Audit SOP
Management Review SOP

<Add the list of the documents that are
requested by the auditor>

Internal audit template

Internal Audit Q2 2022

Properties Change cantral

Decument properties

1. Audit Plan o IAF-1

Sumatha Kondabelu

Sumatha Kendabelu

2. Audit Report

Audit performance date

Internal Audit File

Draft
Scope: the areas covered in the audit ol
List of relevant reference documents and procedures used to perform the audit Last modified Oct 3 2022 327 PM
Auditoris) and auditee(s) names and titles Approvers Sumatha Kondabelu

Summary of the audit activities.

3. Audit Findings Tags
These should link to CAPA, NCR, or documents as required for OFis.

Audit Findings:

Finding Description Classification Correction
(Major. Minor.  (link to CAPA. Table of contents
Observation for  NC etc.)
Improvement)
0 <link NCR,
CAPA, el
Artion:

Effective Date:
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